DONALD GOODALE

E-mail: d.goodale@me.com

PROFESSIONAL SUMMARY:

NYS Licensed Massage Therapist with a previous thirty year career in Global sourcing and product development leader with comprehensive expertise in supply chain, product development and merchandising. Expertise in men’s and ladies apparel manufacturing for the wovens, knits, sweaters and denim categories. Experienced in end-to-end product lifecycle management including PD, buying, production and retail functions. Unique ability to pivot between creative, operational and financial disciplines.
Core Skills:

· Strategic Sourcing

· Vendor Management

· Calendar Creation

· Product Costing 

· Buying/Merchandising

· Negotiations

· Leadership
· Retail Management

· Process Innovation
INDUSTRY EXPERIENCE:
OWNER, MOBILE MASSAGE, East Hampton NY 






2004-Present
SUNRISE BRANDS/SUPERGROUP, New York






2009-2015 

Director of Merchandising/Eastern Regional (2013-2015)
Brand: SUPERDRY 

· Managed eight retail doors and positively increased regional comp sales 10% in six months.

· Led a team of eight store managers and responsible for a staff of 100 sales associates.

· Optimized store conversion by +8% in three months through innovative product assortment and presentation.
· Increased overall gross margin from 65% to 70% (500 basis points) by optimizing sales, implementing key promotional strategies and minimizing inventory. 

Vice President of Sourcing & Product Development (2009-2012)
Brand: AMERICAN RAG JUNIOR & PLUS 

· Led the American Rag Sourcing and Production division for Sunrise Brands. Directed a team of seven managers in product development, production and technical design. 

· Increased IMU and aggregate of 72 basis points across categories. Effectively managed market disruptions and mitigated cost increases through strategic fabric/yarns placement and cost negotiations.

· Headed Macy’s corporate lead-time reduction initiative and reduced lead-time by 2-3 weeks across product categories. Travelled bi-monthly to off-shore offices to work directly with agents, factories and mills.

· Initiated PLM system protocols to improve calendar adherence, timely information flow and product life-cycle visibility.

CHAUS, CYNTHIA STEFFE DIVISION, New York






2006-2009 

VP of Product Development and Production Operations (2007-2009)

· Directed a team of 19 in product development, technical design, sourcing as well the in-house sample room.

· Implemented new product development and production calendars which maximized process efficiencies and reduced overall lead-time by 3 weeks and reduced development costs by 25%.

· Improved on-time delivery to from 85% to 98.2% in 18 months.

DG CONSULTING, New York





 


2005-2007

· GENERRA, Merchandising and Production Integration (2006)

· KELLWOOD, Supply Chain Assessment and Margin Optimization (2005)

LVMH, DONNA KARAN INTERNATIONAL, New York





2002-2004
Director of Merchandising and Product Development, DKNY, 

· Created efficiencies in product development and merchandising operations by optimizing procedures and realigning team structure and responsibilities. 

· Reduced inventory levels and minimized markdowns by establishing a fulfillment/quick response process with vendors.

GFT (USA), New York









1998-2002
Vice President of PD & Production Operations
Brand: CALVIN KLEIN MENSWEAR & EMANUAL UNGARO 

· Led the product and sourcing teams (total 12 people) in all aspects of product development, sourcing, production, technical services, quality assurance, sample room flow and logistics processes. 

· Achieved a 25% reduction in development costs and a 10% reduction in production costs in 14 months.
EARLY CAREER EXPERIENCE
TAHARI, New York









1995-1998

Director of Production
CYGNE DESIGN, New York








1985-1995 
Sr. Division Production Manager, Ann Taylor and Loft Stores (1994-1995)

Divisional Production Manager, Express Stores (1991-1994)

Production Manager, Central America and Asia (1990-1991)

Production Coordinator (1989-1990)

Assistant Merchandiser-product development and fabric (1985-1989)

TEACHING EXPERIENCE:  


Parsons School of Design 
       







2004-Pres  

Part-time Faculty, Fashion Marketing

Fashion Institute of Technology
 







2002-Pres
Part-time Faculty, FMM
EDUCATION:

Pacific College of Oriental Medicine, Acupuncture Student.  Jan 2018 to present.  Anticipated Degree Fall 2022

Onondaga School of Therapeutic Massage, LMT Course, 7/2002-12/2002
Fashion Institute of Technology, 

Menswear Design and Marketing, A.A.S., 1986

International Marketing, B.S., 1998

Central Washington University, Women’s Design, 1982-1984

Trained in Patternmaking, Draping, Tailoring and Construction
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